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example in this respect, for they invariably award chief credit for success to their armies alone, and are careful not to detract from it by the advancement of other claims. It is significant of their point of view that at the official dinner at the Elys6e on the day of the victory march through Paris in 1919, to which I had the honour of being invited, some ten or twelve non-commissioned officers and men were included among the hundred and twenty guests present.
In the retreat a large amount of clothing (caps, jackets, great-coats, etc.), and equipment (shovels, rifles, valises, wagons, guns, machine-guns, etc.), were either lost, captured, or thrown away because they could not be carried, and it was my duty to see that they were immediately replaced. The ordnance regulations were of the most stringent red-tape description, and before stores were allowed to be issued commanding officers had to render, sometimes in triplicate, elaborate " army forms " setting out their demands and giving full reasons for them. It was absurd to suppose that this procedure could be adhered to when the troops were constantly at close grips with a pursuing enemy; when the wretched forms, with all other army stationery, had, perhaps, been left behind or thrown away; and when the commanding officers, killed, wounded, taken prisoner, or for some other reason could not readily be found. There was no authority at all, to the best of my memory, for the free issue of clothing to officers. They were expected to get it, I imagine, as in peace, from Savile Row or other places inhabited by the military tailors of London.
The senior ordnance officer at G.H.Q. was at first terribly perplexed to know what to do, for, owing to the strict financial control exercised over the smallest details, and which had its origin in the Treasury, his professional capacity was mainly estimated by the way in which he kept his accounts, and produced innumerable " vouchers " for the action he took. He must often have thought me most irrational and unsympathetic, for I would listen to nothing about his regulations so long as officers and men were going about bareheaded for want of a cap, or had their backs exposed to drenching rain for lack of a coat. I insisted thatties enumerated at the beginning of accepted plan was you, whether on the staff or in command, will include, in addition to a good theoretical knowledge of your professional duties, the possession of a quick eye,l do well to study the methods of Wellington in the Peninsula, and the teaching furnished by the American Civil war on this important subject.
